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What can | do with Business Studies qualifications?

SCHOOL * Block Chain Analyst ~ * Customer Services * Investment banker * Pensions Adviser
* Business Analyst Manager ¢ Investment Analyst  * Public Relations
« Business « Digital Marketer + Management Retail Buyer
Development « Financial Adviser Consultant * Retail Merchandiser

* Business Project * Human Resources * Market Researcher * Sales Manager
Manager

Recruiting the right people is essential to the success of a
business. Learners explore how the recruitment process
s carried out in a business. The unit gives learners the
opportunity to participate in selection interviews and
review their performance.
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Change needs to be managed carefully to
6\ ensure that staff engagement and company

culture is maintained. How do firms manage
growth and change effectively?

This unit includes aspects
of both personal and
business finance. Personal
finance involves the
understanding of why
money is important and
how managing your money
can help prevent future
financial difficulties. They
will develop the skills
and knowledge needed

to understand, analyse
and prepare financial

information. \

Recruiting the right people is essential
to the success of a business. Learners
explore how the recruitment process
is carried out in a business. The unit Once a strategic direction has /—>
gives learners the opportunity to been chosen, how should the
participate in selection interviews strategy of growth be pursued?
and review their performance.

How should a business measure its overall performance?
Is financial performance the most important measure

of success or should other factors such as ethical and
‘ | | ALEVEL
environmental concerns given greater importance?

How can managers take decisions to improve employee
performance? In this unit we look at talent development, (abour
productivity, diversity and management theories. \,

Understanding the role ,~3
of the finance function,
including the distinction

between cash flow and How can businesses improve efficiency and reduce unit costs?

profit, the different Students will learn about economies and diseconomies of scale,
nmeasurements of profit, the importance of quality and how businesses can manage their
cash flow forecasts, ( supply chain effectively.

sources of finance and
break even analysis

N Learners witt gain skills relating to, and an
understanding of, how a marketing campaign
s developed.

Understanding price and income elasticity of demand, the 7 Ps
of the marketing mix and how market segmentation is used to
inform decision making.
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What makes a

successtul toader? /7|
We look at the Blake
Mouton grid and the
Tannenbaum & Schmidt
continuum, as well
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Studying about the
purposes of different
businesses, their
structure, the effect of
the external environment,
and how they need to be
dynamic and innovative

to survive.

An introduction to the key concepts including
business ownership and how the external
as decision trees and

environment impacts on firms.
ALEVEL BTEC
stakeholder mapping

;

to analysis decision

The role of the external environment of businesses,
including globalisation, economic factors,
ethical and environmental considerations. \,

Gaining understanding of the
production process, importance of

quality, consumer law, location and
working with suppliers.
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The role of the finance
function including
sources of finance,

The opportunity to put into practice the
skills learnt throughout the year and sell
at our charity event Gabbotfest.

revenue, costs, profit Business Enterprise
and loss, break even
and cash flow. 3
=
Understanding the importance of business (o
enterprise, planning and ownership, Understanding the role of s
/ alongside the influence of stakeholders / marketing, segmentation O
and business growth. and the marketing mix. ..Q “~
Unit 1: Unit 2: Marketin How business employees
g
Business Activity are organised, including

the recruitment of staff,
motivation, training,
communication and
employment law.

Your Business Studies journey starts here ...



